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THE SHERPA VISION

“For almost ten years, we’ve
quietly shaped communities along
Queensland’s most sought-after
coastlines, guided by one purpose:
to create spaces where everyday
life feels extraordinary. ”

~ Christie Leet, Lead Sherpa
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THE SHERPA MISSION

We create flourishing communities where ordinary people
experience extraordinary lifestyles. Through thoughtful
design, innovation, and a commitment to connection, we

build environments that reflect everyday living - providing
opportunities for growth, well-being, and a sense of belonging.

Beyond our developments, we invest in the broader community
through service, the Sherpa Foundation, and initiatives that
make the world a better place.

~ Christie Leet, Lead Sherpa
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THE SHERPA STORY

318

Residences Delivered
& Under Construction

Years of Operation

15

Residential
Projects Delivered
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Vs

Projects Under
Construction & In Planning
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THE SHERPA STORY
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Scenic Ridge:
44 Residential Land Lots

Golden Four:
4 Beach Front House

2022

Freedom Skyline:
6 Residential Land Lots

Perspective 488:
3 Beach-Front Homes &

={er=243

Flourish
Brand
Created

Flourish Amargo:
Under Construction

& Land Packages

8 Full-Floor Residences
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2023
@ Perspective Broadwater:
2021 7 Full-Floor Residences 2025 & BEYOND
2017 PS . .
Freedom Ce}bamta: @ Perspective Nexus: Flourish Symphony:
€& SHERPA is Founded 17 Residential 35 Beachside Apartments Development
After a Trip To The Land Lots Approval Phase
Himalayas .
@ Perspective Two Sea:
@ Perspective 202: 9 Full-Floor Residences Flourish Ovana
5 Full-Floor Apartments Development
@ Perspective Albatross: Application Lodged
2 Beach Villas 4 Apartments
2 Two-Storey Penthouses
Flourish Coolangatta
@ Perspective Helm: Site Secured
10 Waterfront Apartments
With Marina
€ Freedom Vantage: Flourishing Communities
“The goal isn’t to live forever, the goal 3 Beach Houses With 2x Gold Coast &
3 I h i Brisbane Buildings Under
is to create something that will. Construction Every Year
€ Serramar Estates:

~ Chuck Palahniuk

In Planning
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URBAN GROWTH DRIVERS

- BRISBANE 1:355:640

POPULATION (ABS ERP 2024)

1,326

LAND AREA (sq/km)

1,022

DENSITY (people per sq/km)

POPULATION GROWTH
IS SURGING

Brisbane remains the primary
destination for interstate migration
to Queensland, with its population
share projected to increase from
49% to 50-51% by 2032.

By 2066, Brisbane is projected

to reach 4.34 million residents.
Lifestyle, affordability, and job
opportunities are driving sustained
housing demand.

INFRASTRUCTURE
BOOM

Brisbane is undergoing a multi-billion-
dollar infrastructure transformation,
including:

¢ Queen’s Wharf Development - $3.6bn

e New Brisbane Live Arena - $2.5bn

o Port of Brisbane upgrades - $15.4bn

e Cross River Rail - $5.4bn

e Brisbane Metro - incl. Cultural Centre
Station to Platforms 1, 2 & 3 - $1.7bn

o Green Bridges Program (connecting
popular inner-city precincts) - $550m

o Brisbane Airport Upgrades (Domestic
& International Terminals) - $5bn

AFFORDABILITY
ADVANTAGE

Compared to Sydney and Melbourne,
Brisbane remains significantly more
affordable. Brisbane’s median house/
unit price is significantly lower than
Melbourne’s. Buyers and investors
can enter the market with less
capital, increasing competition in
entry to mid-tier suburbs.

This affordability drawcard makes it
appealing for both owner-occupiers
and investors priced out elsewhere.

OLYMPICS 2032: A DECADE
OF OPPORTUNITY

Hosting the Olympics will supercharge
Brisbane’s global profile and catalyse
further investment.

As we've seen in other host cities,
this has a compounding effect on
property values, infrastructure, and
economic activity.
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ECONOMIC OUTLOOK: Q12025

“The momentum we’re building is extraordinary -
and we’re only just getting started.”

~ Brisbane Lord Mayor Adrian Schrinner

In Q1 2025, 381 units were completed, with an additional 1,084 expected by year-end. Ongoing construction delays
continue to impact delivery timelines, with several projects originally anticipated to settle in 2024 now pushed into

oo this year. As the majority of these units were presold in previous years, their completion is unlikely to significantly
oo _| ease current supply pressures.
— New inner-city apartments in Brisbane recorded an average sale price of $2,027,785 in Q1 2025, bringing the 12-month

rolling average down to $2,353,398. This shift is more indicative of the type of product transacting than a broader market
downturn. Reported sales during the quarter included Mosaic’s The Carter at Kangaroo Point and CBUS’s 185 Wharf at
Spring Hill—both well-located projects, though not positioned on premium riverfront sites.

n
FOR SALE

Sales volumes declined slightly in Q1 2025, with 281 transactions recorded—down from 385 in Q4 2024. However, this
suggests a gradual normalisation in the market following the historically low volumes of 2023 and 2024. While activity
remains concentrated in premium locations, there is increasing acceptance of the current pricing landscape, as evidenced
by the take-up of newly released stock—a positive indicator for market sentiment. That said, delivering high-rise projects
in secondary (B- and C-grade) locations will remain challenging, given their inability to achieve comparable price points.

Despite ongoing challenges in the construction sector, it’s encouraging to see a lift in new project releases and stronger
sales volumes. With builder availability still a key risk in SEQ, more developers are bringing construction in-house—a
solution that, while not without risk, is helping to bridge delivery gaps. The market remains focused on low- to mid-rise
developments, with 15-20 storeys currently the preferred height range.
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At arecent Colliers event, Deputy Premier Jarrod Bleijie issued a strong call to action, urging the industry to seize the
once-in-a-generation opportunity presented by the 2032 Olympics and beyond. “We’re open for business,” Bleijie declared,
emphasising Queensland’s appeal as a safe and stable investment destination. He assured attendees of a government
committed to stability, certainty, and decisive action— “no surprises, no overnight changes.” While acknowledging future
challenges, the message was clear: Queensland’s foundations are strong, and the opportunities are ready to be realised.

Colliers, 2025
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INTERNATIONAL
MIGRATION

OPPORTUNITY:
INNER BRISBANE

In 2025, an estimated 340,000
new migrants are expected to arrive
in Australia.

Immigration will drive two-thirds
of Australia’s population growth,
with the total population projected
to reach 31.3 million by 2034, an
increase of 15%.

Australia is forecast to have the
highest population growth among
developed countries over the next
decade.

To accommodate every 1 million
increase in population, Australia
will need approximately 420,000
new dwellings.

Australia
New Zealand
Canada

India
Switzerland
Singapore
United States
Brazil
Netherlands
United Kingdom
France

China
Germany
Italy

South Korea

Japan

POPULATION GROWTH 2021 - 2030 (%)

13.8%
10.8%
9.4%
7.9%
7.7%
6.7%
6.0%
5.4%
51%
2.8%
2.0%
1.4%
0.2%
-0.5% [ |
-11% [
-acv NG
-5.0 -2.5 0.0 2.5 5.0 7.5 10.0 12.5
GROWTH (%)

Source: CBRE Research
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DOMESTIC MIGRATION

OPPORTUNITY:
INNER BRISBANE

BY STATE

40k

30k

29.910

20k

10k

9.742

ok

664

-10k

-20k

NET INTERSTATE MIGRATION

-30k

-30.875

-40k

QLD WA NT NSwW

NET INTERSTATE MIGRATION

NET INTERSTATE MIGRATION FLOWS

QLD

QLD 29,910

WA 9,742

ViC 664

SA 1,550
ACT -1,569
TAS -2.557
NT  -3.775

NSW -30.875

29.910

WA

9.742

VIC

664

1June 2023 - 30 June 2024 | Source: ABS

4

SHERPA




4

MARKET UPDATE

OFF-THE-PLAN
APARTMENT SALES
& FORECAST:
INNER BRISBANE

2000
1750
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1250
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750

No. of Annual Sales
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2017

BRISBANE OFF-THE-PLAN APARTMENT SALES & FORECAST (2017-2026)

2021
1726 FORECAST |
1594
1500+
1250+
1,189
834
681 652
I ]
2018 2019 2020 2021 2022 2023 2024 Q12025 2025 2026

(forecast) (forecast)

Year

B \o. of Annual Sales

8-Year Annual Average Sales

SHERPA

10




MARKET UPDATE

SALES VOLUME
BY PRECINCT:
INNER BRISBANE

Sales Volume displayed a significant
increase in Q4 2024, and has still
displayed strong sales into Q1 2025.

The Brisbane apartment market
saw a notable uplift in sales during
Q4 2024, primarily driven by
strong activity in the East and
North precincts. While the CBD
showed some late momentum,
outer precincts like South and West
lagged behind.

This pattern highlights a limited
number of new projects in the
South & West precinct locations in
the current market cycle.

SALES VOLUME PER PRECINCT PER QUARTER

Il cBD Il NORTH Il SOUTH EAST WEST
SALES VOLUME PER PRECINCT PER QUARTER
Q2 2024 Q32024 Q4 2024 Q12025 TOTAL

CBD 1 18 17 25 61
NORTH 10 25 155 106 296
SOUTH 3 23 6 31 63
EAST 26 37 202 101 366
WEST 13 24 5 18 60
TOTAL 53 127 385 281 846

SHERPA
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MARKET UPDATE

QUARTERLY SUPPLY
S DEMAND: INNER
BRISBANE

Sales

2500

2000

1500

1000

500

[ Annualised sales

QUARTERLY SUPPLY & DEMAND

Residential Apartment Supply = 1.7 months

Q12025

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023 2024 2024 2024 2024 2025

Quarter

5 Year Average Annual Sales

Available Apartments

Source: Colliers, 2025
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MARKET UPDATE

WEIGHTED AVERAGE
SALE PRICE: INNER

BRISBANE
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WEIGHTED AVERAGE SALE PRICE PER QUARTER (Q1 2020 - Q1 2025)

$2,850,382

$2,353,398

$2,083,080
$2,027,785

$1,910,880 s1,87

$1,726,574

$1,313,418
$1,197,277 $1,210,180
$1,019,629

$816,096 $808,403 $824,187 s700,622 $829,876

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023 2024 2024 2024 2024 2025

Quarter

Quarterly Weighted Average Sale Price — Rolling Average Annual Sales
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SOUTH BRISBANE

Q12025
INDICATIVE PRICE
RANGES

INDICATIVE AVERAGE PRICE BY COMPOSITION

TYPE FLOURISH SYMPHONY SOUTH BRISBANE AVERAGE
1BED, 1 BATH $713,571.00 $780,500.00
2 BED, 1 BATH $915,714.00 $1,199,800.00

2 BED, 2 BATH

$1,259,048.00

$1,279,800.00

3 BED, 2 BATH $2,135,682.00 $2,516,600.00
4 BED + $4,125,000.00 $4,802,900.00
PENTHOUSE $5,133,333.00 $9,895,100.00

Source: HTW, 2025
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MARKET UPDATE

PROJECTS
AVAILABLE

FOR SALE
(DEVELOPMENT
STATUS): INNER
BRISBANE

There are 40 projects on the market
in Q1 2025, with only 23 reporting
sales data to Urbis.

Of the 23 projects that reported sales
data in Q1 2025, only 28% of stock
remains available. Across the 40
surveyed projects, 34% of units are
still on the market.

New unit sales in Q1 2025 were
slightly lower than the previous
quarter (Q4 2024), but remain
significantly higher than levels
recorded across Q1 to Q3 2024.

PROJECTS AVAILABLE (DEVELOPMENT STATUS)

P Pre-sales

[l construction Built

Source: Colliers, 2025

SHERPA
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FLOURISH SYMPHONY

SHERPA

Just as a symphony brings together instruments of every
kind to create something far greater than the sum of its
parts, Flourish Symphony is about bringing people together,

different ages, backgrounds and walks of life, to create
something truly vibrant and alive.
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FLOURISH SYMPHONY Fish Lane; once a derelict laneway transformed into one of Brisbane’s most exciting food & beverage

precincts, bounded by an outdoor art gallery. It offers a vibrant mix of curated dining and drinking
SITUATED ON FISH LANE venues, delivering a bespoke experience that caters to a wide range of tastes.

15 3,485 1200
Public Recreation Commercial & Trees & Plants Events in South
Space Retail Spaces Brisbane Annually
L 2
SHERPA
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FLOURISH SYMPHONY

PROXIMITY
TO AMENITY:
RESTAURANTS

RESTAURANTS

NAME CUISINE ADDRESS PROXIMITY
BAR ROSA VINI & PIATTI WINE BAR 77 GREY ST 400M
BIG RODDY’S ‘RIPPIN’ RIB SHACK AMERICAN RIB HOUSE 67 FISH LN 100M
CHU THE PHAT ASIAN 111 MELBOURNE ST 200M
COMO RESTAURANT ITALIAN 119 MELBOURNE ST 100M
EL PLANTA MEXICAN VIETNAMESE 58 HOPE ST 400M
HELLO PLEASE ITALIAN 10 FISH LN 300M
JULIUS PIZZERIA WINE BAR 77 GREY ST 400M
LA LUNE WINE CO. MEDITERRANEAN 109 MELBOURNE ST 100M
LINA ROOFTOP EUROPEAN WINE BAR 80 TRIBUNE ST 11KM
MAEVE WINE BAR GREEK 39 MELBOURNE ST 400M
NOSTIMO RESTAURANT BAR JAPANESE 29 EDMONDSTONE ST 700M
RAMEN DANBO EAST ASIAN 52 MERIVALE ST 400M
SOUTHSIDE JAPANESE 63 MELBOURNE ST 300M
TAKASHIYA JAPANESE 267 GREY ST 1.4KM
TARO’S RAMEN JAPANESE 154 MELBOURNE ST 200M
UNCLE DON JAPANESE 154 MELBOURNE ST 200M
PIG AND WHISTLE TRADITIONAL BRITISH PUB 42 MERIVALE STREET 300M
THE FOX HOTEL CONTEMPORARY PUB-STYLE 71/73 MELBOURNE STREET 450M

4
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FLOURISH SYMPHONY

NEIGHBOURING PROJECTS

COMPARISON

FLOURISH SYMPHONY

NEIGHBOURING PROJECT

UNIT LEVEL

8

8

FLOURISH SYMPHONY

NEIGHBOURING PROJECT

BUILDING COMPLETION

2027

2023

UNIT LEVEL

15

15

BUILDING COMPLETION

2027

2023

TYPE 2 Bed, 2 Bath, 1 Car 2 Bed, 2 Bath, 1 Car
SALE PRICE $1,305,000.00 $1,460,000.00
SIZE (GFA) 95 93
$ / M2 (GFA) $13,817.00 $15,698.92
INTERNAL AREA 81 81
EXTERNAL AREA 12 12
COMMUNAL Dual-Storey Rooftop Rooftop
FLOURISH SYMPHONY NEIGHBOURING PROJECT
UNIT LEVEL 10 10
BUILDING COMPLETION 2027 2023

TYPE 2 Bed + MPR, 2 Bath, 1 Car 2 Bed + MPR, 2 Bath, 1 Car
SALE PRICE $1,290,000.00 $1,295,000.00
SIZE (GFA) M 107
$ / M2 (GFA) $11,727.00 $12,102.80
INTERNAL AREA 96 89
EXTERNAL AREA 14 18
COMMUNAL Dual-Storey Rooftop Rooftop
FLOURISH SYMPHONY NEIGHBOURING PROJECT
UNIT LEVEL 9 9
BUILDING COMPLETION 2027 2023
TYPE 2 Bed, 2 Bath, 1 Car 2 Bed, 2 Bath, 1 Car
SALE PRICE $1,165,000.00 $1,360,000.00
SIZE (GFA) 96 107
$ /M2 (GFA) $12,527.00 $12,710.28
INTERNAL AREA 81 89
EXTERNAL AREA 12 18
COMMUNAL Dual-Storey Rooftop Rooftop

TYPE 3 Bed + MPR, 2 Bath,2 Car 3 Bed + MPR, 2.5 Bath, 2 Car
SALE PRICE $1,800,000.00 $2,800,000.00
SIZE (GFA) 125 137
$ /M2 (GFA) $13,846.00 $20,437.96
INTERNAL AREA 16 122
EXTERNAL AREA 14 15
COMMUNAL Dual-Storey Rooftop Rooftop

4
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FLOURISH SYMPHONY

SOUTH BRISBANE
FUTURE SUPPLY

SOUTH BRISBANE FUTURE SUPPLY (INCLUDES FUTURE SUPPLY & BUILT PROJECTS)

PROJECT NAME SUBURB REGION DEVELOPERS STAGE APTS
AVORY - STAGE 1 SOUTH BRISBANE INNER BRISBANE ZENGERFIELD PTY LTD DEV. APPROVAL 57
AVORY - STAGE 2 SOUTH BRISBANE INNER BRISBANE ZENGERFIELD PTY LTD DEV. APPROVAL 57

AKIN SOUTH BRISBANE INNER BRISBANE MEIHUA AUSTRALIA UNDER CON. 190
ARKLIFE CORDELIA (BTR) SOUTH BRISBANE INNER BRISBANE ARKLIFE BUILT 265
CROFT & CREMORNE SOUTH BRISBANE INNER BRISBANE STOCKWELL BUILT 124

SHERPA
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FLOURISH SYMPHONY

COMPARABLE
RENTAL APPRAISALS
PROJECT Arklife Cordelia COMPLETION DATE 2025
e e i e 265 Amenities: Rooftop Pool, Gym, Dining, Lounge, Cinema, Landscaped Spaces
Unit Number Furnished Type Rent $ Area (m?) Internal Area (m?) External Area (m?) Level
306 - Studio Y Studio: 1 Bed /1 Bath $760.00 58 47 1 3
402 N 1Bed /1Bath /1Car $800.00 66 55 1 4
1005 Y 1Bed /1Bath /1Car $875.00 66 55 1 10
510 Y 2 Bed /1Bath /1Car $1,250.00 106 91 15 5
403 N 2 Bed /2 Bath /1 Car $1,050.00 106 91 15 4
409 N 3 Bed/2Bath /1Car $1,650.00 137 122 15 4
509 Y 3 Bed /2 Bath /2 Car $1,900.00 137 122 15 5
PROJECT Upper House COMPLETION DATE 2023
e — 66 Hope St e T 188 Amenities: Concierge, Infinity Pool, Gym, Spa, WFH, Lounge & Dining, Wine Cellar
Unit Number Furnished Type Rent $ Area (m?) Internal Area (m?) External Area (m?) Level
1107 N 2 Bed /2 Bath /1Car $1,095.00 93 82 11 11
1906 Y 2 Bed /2 Bath /1 Car $1,100.00 91 80 " 19
1602 Y 2 Bed /2 Bath /1 Car $1,250.00 93 81 12 16
1701 N 3 Bed /3 Bath /2 Car $1,780.00 146 130 16 17
1501 Y 3 Bed /3 Bath /2 Car $1,820.00 146 130 16 15
1201 N 3 Bed /3 Bath /2 Car $1,690.00 146 130 16 12
PROJECT Trellis COMPLETION DATE 2023 Amenities: Magnesium, Rooftop Pool, BBQ & Dining, Yoga Lawn,
ADDRESS 20 Edmondstone St TOTAL UNITS Ground WFH & Coffee/Tea Station
Unit Number Furnished Type Rent $ Area (m?) Internal Area (m?) External Area (m?) Level
910 Y 2 Bed /2 Bath /1 Car $1,170.00 99 82 17 9
SHERPA 24




FLOURISH SYMPHONY

COMPARABLE
RENTAL APPRAISALS
PROJECT The Standard COMPLETION DATE 2021 Amenities: Concierge, Fitness Centre, Sky Lounge, BBQ Areas, Dining,
ADDRESS 15 Manning St TOTAL UNITS 264 Theatre, Spa, Pool
Unit Number Furnished Type Rent $ Area (m?) Internal Area (m?) External Area (m?) Level
2608 N 2 Bed /1Bath /1Car $850.00 80 71 9 26
2003 N 2 Bed /2 Bath /1 Car $1,050.00 100 87 13 20
2802 N 2 Bed /2 Bath /1 Car $1,100.00 100 87 13 28
2101 N 3 Bed /3 Bath /2 Car $1,650.00 130 122 10 21
2604 N 3 Bed /3 Bath /2 Car $1,700.00 130 122 10 26
PROJECT Croft & Cremorne COMPLETION DATE 2024
Amenities: Pool, BBQ & Entertaining Area, Yoga Lawn, Small Gym
ADDRESS 51 Fish Ln TOTAL UNITS 124
Unit Number Furnished Type Rent $ Area (m?) Internal Area (m?) External Area (m?) Level
1M N 5 Bed /2 Bath /2 Car $2,200.00 196 il
1223 N 4 Bed /2 Bath /2 Car $2,400.00 160 144 16 22
2084 N 3 Bed /2 Bath /1Car $1,415.00 131 17 14 8

AVERAGES - RENTAL APPRAISALS

Type Rent $ Area (m?) Internal Area (m?) External Area (m?)
1Bed /1Bath /1Car $811.67 63 52 "
2 Bed /1Bath /1Car $1,050.00 93 81 12
2 Bed /2 Bath /1 Car $1,116.43 97 84 13
3 Bed/2Bath /2 Car $1,655.00 135 120 15
2 Bed /3 Bath /2 Car $1,728.00 140 127 14

Note: These averages pertain to the data provided above*
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SHERPAGROUP.COM.AU
Sherpa Property Group Sales

All information within this document is correct at the time of creation and provided for general purposes only. It does not constitute financial or investment advice, and buyers and investors
should seek independent advice and verify all details before proceeding.




